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Ulverston Town Band 
Constitution
1. TITLE
1.1
The organisation shall be known as Ulverston Town Band, hereinafter referred to as the Band. The organisation comprises Ulverston Town Band and Ulverston Training Band. Hereafter, the organisation shall be referred to as the Band.
2. OBJECTS 
2.1
The objects of the Band shall be:
a) To develop a high standard of brass band music and individual musicianship of band members.
b) To bring together people who wish to play music for the benefit of the people of Ulverston and district.
c) To promote music and civic pride in the area.
d) To develop beginner players through the Ulverston Training Band.
3. MEMBERSHIP

Eligibility 

3.1
Instrumentalists, able and willing to participate in such activities as might reasonably be required by the Band or its representatives to achieve its object, shall be eligible for membership. 

Admission


3.2
Admission to membership shall be subject to the discretion of the Committee, in consultation with the Director of Music and by formal application to the Secretary.
Termination of Membership

3.3
Membership of the Band shall be terminated or deemed to be terminated by any one of the undermentioned reasons: 

a) Resignation to the Secretary in writing 

b) Non-payment of subscriptions as determined by the Annual General Meeting 

c) Irregular attendances or continuous absences 

d) Conduct which, i) in the unanimous opinion of the Committee, or ii) in the opinion of a two third majority of a General Meeting, is detrimental to the interests of the Band.
3.4
With the exception of reason (a), the member in question shall have the right to be heard by the Committee before the final decision is made. There shall be a right of appeal to an independent arbitrator appointed by mutual agreement.
3.5
Upon termination of membership all property belonging to the Band shall be returned immediately to a member of the Committee.

4. HONORARY OFFICERS

4.1
The President shall be a well-known person connected with the musical or artistic life in the district.  They will be invited by the Band upon agreement at an AGM and will have the role of promoting and supporting Band’s objects.
4.2
Any number of Vice-Presidents may be invited at the discretion of the Committee to act in a similar capacity.

4.3 The President and Vice-Presidents shall be invited to AGMs and sent minutes of the AGMs and Committee Meetings upon request.
5. THE COMMITTEE
5.1
The Committee Members shall be elected annually from members at the Annual General meeting and shall consist of a Chairman, Secretary, Treasurer, Librarian, Training Band Representative and four other members. They should hold office for one year and be eligible for re-election. In addition, up to two named, non-voting observers will be appointed by Ulverston Town Council.

5.2
Nominations for election of any person as a Committee Member shall be made by written notice and signed by the candidate (or sent by email). Nominations shall be delivered tothe Secretary not less than 7 days before the Annual General Meeting.

5.3
If casual vacancies occur among the elected members of the Committee it shall have the power to fill these from amongst the members of the Band. Any person appointed to fill a casual vacancy shall hold office until the next Annual General Meeting and shall be eligible for election at that meeting.

5.4
 The Committee may appoint such special or standing committees as may be deemed necessary by the Committee and shall determine their terms of reference, powers, duration, and composition. All acts and proceedings of such special or standing committees shall be reported back to the Committee as soon as possible.
5.5
The policy and general management of the affairs of the Band shall be directed by the Committee which shall meet not less than 2 times a year.

5.6
Committee Meetings

a) The Chairman shall take the chair at any meeting of the committee. In his or her absence, the members present shall elect a Chairman.

b) The Chairman of a meeting shall, in addition to his or her personal vote, have a casting vote in the event of equality of votes.

c) The Committee may promote the formation of groups or ensembles on such basis as may be determined by and for such purposes as may seem appropriate to the Committee, provided that no power expressly conferred on the Committee by this Constitution shall be delegated to any such group or ensemble.

d) The Secretary shall give to each member of the Committee not less than 14 days' notice of any meeting, but this period may be abridged in the case of urgency. 

5.7
Committee Powers

a) Collect and disseminate information on all matters relating to its 
objects, and to exchange such information with other bodies having similar objects whether in the United Kingdom or elsewhere.
b) Write, print or publish, in whatever form, such papers, books, 
periodicals, pamphlets, music or other documents, including films and recorded materials, as shall further its objects, and to issue or circulate the same whether for payment or otherwise.
c) Purchase, take on lease or in exchange, hire or otherwise lawfully 
acquire such property (including instruments, music and uniforms) or other rights and privileges as may be necessary for the promotion of its objectsand to construct, maintain or alter the same.
d) Make regulations for the proper supervision, control and management 
of any property which may be acquired.
e) Sell, let, mortgage, charge, dispose of or turn to, account all or any of its property or assets SUBJECT TO such consents as may be required by law.
f) Raise funds and invite or receive donations and contributions whether by subscription or otherwise.
g) Receive money on deposit or loan, in such manner as the Band may think fit, SUBJECT TO such consents or conditions as may be required by law.
h) Affiliate to any other organisation with similar objects.
i) Appoint an auditor of the financial accounts.

j) Do all such lawful things as shall further the objects of the Band.
6. GENERAL MEETINGS
6.1
A General Meeting shall be held at least annually, at such time and place as the Committee shall determine. At least 7 clear days’ notice shall be given by public notice. The business shall include:
a) Minutes of the previous meeting and matters arising

b) Consideration of the Reports from the Chairman, Secretary, Musical Director and Treasurer

c) The fixing of the amount of membership subscriptions
d) The election of Honorary Officers in accordance with Clause 3 hereof

e) Election of members of the Committee

f) Consideration of any other business.

g) Whenever necessary, consideration of and voting on proposals to alter this Constitution in accordance with Clause 13 hereof.

6.2
The Chairman of the Committee may at any time at his/her discretion and the Secretary shall within 7 days of receiving a written request so to do, signed by not less than 5 members, individuals or representatives and giving reasons for the request, call a Special General Meeting of the Band.
7. RULE OF PROCEDURE AT ALL MEETINGS 
a) Voting

Subject to the provisions of Clause 7(b), all questions arising at any meeting shall be decided by a simple majority of those present and entitled to vote thereat. No member shall exercise more than one vote notwithstanding that he/she may have been appointed to represent two or more interests, but in case of any equality of votes the Chairman shall have a second or casting vote.

b) Quorum

A minimum of five members shall form a quorum at meetings of the Committee and all other committees.  A minimum of a quarter of registered members will form a quorum at General Meetings of the Band.

c) Minutes 

Minutes of all meetings shall be kept by the Secretary or nominated individual. These documents shall be made available to the members of the pertaining committee via electronic or other means. The minutes of the AGM shall be posted on the Band website.
8. FINANCE
a) The financial year shall end on 31 January each year.
b) The Band shall maintain an account at a bank to be selected by the Committee, into which all receipts of the Band shall be paid, with a mandate for withdrawals including not less than two signatories. 

c) Money for the time being not required for the purposes of the Band may be placed in a deposit account or invested in any other manner approved by the Committee. 

d) The Band may receive donations, grants and financial guarantees, and tickets for any and all of its concerts and other events may be offered for sale to the public. 

e) All money raised by, or on behalf of, the Band shall be applied 
to further the objects of the Band and for no other purpose, provided that nothing herein contained shall prevent the payment in good faith of reasonable and proper remuneration to any employee of the Band or the repayment of reasonable out-of-pocket expenses.

f) The Treasurer shall be responsible, under supervision of the Committee, for the management of the finances of the Band and shall cause accounts to be prepared in respect of each year and laid before the Annual General Meeting in the following year. The accounts shall be audited at least once a year by the auditor or auditors appointed by the Committee.

g) An audited Statement of Accounts for the last financial year shall be submitted by the Committee to the Annual General Meeting as aforesaid.

h) Accounts shall be operated in the name of the Band. 
i) The Committee shall authorise in writing three officers to sign cheques on behalf of the Band.
9. DIRECTOR OF MUSIC AND CONDUCTORS
a) The Director of Music, hereinafter referred to as the Director, shall be a musician of recognised experience and competence who shall be appointed annually at the Annual General Meeting. The Director may or may not be a member of the Band. 
b) Such payments as may be necessary to obtain the services of a non-member shall be agreed by the Annual General Meeting. 
c) The Director may attend Committee meetings in a non-voting advisory capacity and shall be responsible to the Committee for the development and maintenance of performing standards and to make recommendations for achieving the objects of the Band as a whole. 
d) The Director shall be the principal conductor and shall take charge of all rehearsals and concerts of the band, except that he or she may appoint a deputy or deputies to act in circumstances agreed by the Committee. 
e) The Committee shall afford to the conductor of each and every performing group, ensemble or band such discretionary powers, subject to these rules, as it considers appropriate. The authority of a conductor on matters of a technical nature shall be upheld as far as practicable.
10. TRAINING REHEARSALS, CONCERT REHEARSALS AND CONCERTS

a) The Committee shall encourage the practice of music written for brass bands, ensembles and soloists and shall provide suitable outlets for public performances as it thinks fit.

b) Training opportunities shall be afforded to suitable instrumentalists to gain experience by playing in the Training Band or by the formation of special training groups, provided that rights to take part in public performances are not thereby conferred upon the trainee concerned.

c) Music not necessarily for public performance maybe studied at the discretion of the conductor.
d) Eligibility to perform in public shall be determined by the conductor at the discretion of the Committee, subject to provisions regarding attendances as may be decided from time to time.

e) A performing member unable to attend a concert should notify the Secretary in advance so that satisfactory arrangements can be made to obtain a replacement.

f) Any member unable to attend a number of consecutive rehearsals should notify the Secretary of the reason so that the committee may be made aware of the circumstances.

g) The provision of clause 3.3 shall apply to any member absent from five or more consecutive rehearsals, except in so far as the committee might otherwise decide, or from intermittent absences which, in the opinion of the Committee, constitute irregular attendances.
11. INSTRUMENTS, MUSIC AND EQUIPMENT

a) The Committee shall be responsible for the safe custody of the properties owned by the Band and shall arrange that an inventory of such items be kept and checked annually.

b) A record of instruments and other properties, except music, loaned to members shall be maintained by the Secretary.

c) The Librarian shall be responsible for the maintenance of records and catalogues of music owned by the Band and for the distribution of parts for use in the folders.

d) Members may borrow parts for individual practice by consent of the Librarian, provided that such parts are returned to the Librarian for use at the next rehearsal, whether or not the borrower is able to attend in person.
12. DISSOLUTION
If the Committee, by a simple majority, decides at any time that it is necessary or advisable on the grounds of expense or otherwise to dissolve the Band, it shall call a meeting of all members of the Band who have the power to vote, giving 21 days public notice and stating the terms of the resolution to be proposed thereat. If such a decision shall be confirmed by a simple majority of those present and voting at such a meeting, the Committee shall have power to settle any debts of the Band. For the subsequent 10 years any remaining assets shall be held in trust by the Ulverston Town Council.
After a period of not less than 10 years any assets remaining, after the satisfaction of any proper debts and liabilities, shall be offered, at the discretion of the Town Council, to other brass band organisations in the area.
13. ALTERATIONS TO THE CONSTITUTION
Any proposal to alter this Constitution must be delivered in writing to the Secretary of the Band not less than 28 days before the date of the meeting at which it is first to be considered. Any alteration will require the approval of both:
a) A simple majority of members of the Committee present and voting at a Committee Meeting.
b) A two-thirds majority of individual members of the organisation present and voting at a General Meeting.
Notice of each such meeting must have been given not less than 14 clear days prior to the meeting in question and giving the wording of the proposed alteration.
This Constitution was adopted as the Constitution of the Ulverston Town Band at a meeting duly convened at the Ulverston Town Band Rehearsal Rooms, Canal Head, Ulverston on:
Date:

________________________
Signed: 
_____________________________________ Chairman


Signed:
_____________________________________ Secretary
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